Meeting Minutes		Jan 2020
[bookmark: _GoBack]Ocean Bridge Steering Committee
	Location
	Ottawa - Canadian Museum of Nature

	Date
	January 24 – 26, 2020

	Attendees
	Kareina D’Souza, Matt Miller, Nicole Straughan, James Bartram, Ailsa Berry, Shelly Elverum, Stephen Virc, Munju , Joanna Augusto, Dave Byng, Mike Wong



Action Items
	Action Item
	Lead
	Progress Update

	1. Update Steering Committee Terms of Reference 
	
	

	2. Share participant feedback/evaluation with steering committee
	
	

	3.1 Ocean Wise Education & Youth Plan (2015 – 2020)
	
	

	3.2 Other organisations to share their Education and Youth Plans with the group
	
	

	4. Follow up on offers provided while discussing Engaging your organizations 
	
	

	5.1 Follow up on opportunities for remote and urban expeditions
	
	

	5.2 Connect Parks Canada field sites with Ocean Bridge program staff
	
	

	6. Review program with lens of equal emphasis on listening & humility
	
	

	7. Create database of data and analysis from youth projects & categorizing past projects
	
	

	8. Address insurance/liability concerns regarding direct action placements
	
	

	9. Incentives/recognition for youth participants (to address unpaid internship concerns)
	
	

	10. Shape operating principles of Direct Action placements
	
	

	11. Obtain university accreditation for program
	
	

	12. Write-up for Bateman Center Event & host in multiple cities
	
	

	13. Environmental footprint of Ocean Bridge progress report
	
	

	14. Create database of grants & opportunities for youth
	
	

	15. Strengthening Ikaarvik & Ocean Bridge connection
	
	

	16. Formalize alumni engagement framework
	
	

	17. Improve recruitment (reach outside the choir)
	
	

	18. Regional Clusters
	
	






Meeting Minutes
	Agenda Item
	Minutes

	Introductions
	Round table introductions and background on who we are and what we do.


	Summary of 2019 Impact
	1. Currently have ESDC reports, Annual yearbook, Appreciative Inquiry at end of program, ongoing surveys, Waterloo community impact survey, SFU participant impact survey
2. Think of strategic plan – few graphics, user friendly, well established performance metrics – cohort after cohort/year after year
a. Participant satisfaction (how do they feel about their experience in the program)
b. Are we getting better/are we learning
3. Need to find way to make program indispensable:  How would the partners react if the funding were not continuing?  Need celebrity to champion the program


	Discussions: opportunities for pilot programs
	Timing of Expeditions:
· Having them in the winter – are we restricting the youths projects by having them at this time.
· Halifax in February is not ideal – is there any flexibility


	Ocean Bridge Atlantic:
Remote: Eastport, NFL
Urban: Halifax, NS
	Eastport Marine Protected Area:
1. Come up with 2 or 3 challenges to address in the area
a. Youth are good place to communicate and work in community consultation
b. Opportunity for community to hear from youth (why do fisherman dislike MPAs)
c. “So what?” of marine protected area and be bridge back to community
d. Leah from 2019 works in sphere and could provide insight on the issues
2. Halifax is a city made up of coastal communities – opportunity to have outreach be para-urban as well
3. Weather creates barrier to some of what you accomplish
4. No matter what time of year – DFO is managing ocean science – if stuck in doors there are things to talk about. Going into labs and the research that is going on and the analysis that is there. – planning phase, analysis phase, field season
5. Ensuring the youth aren’t coming in all bright and shiny and saying  “here’s what you need to know”: 
a. Need equal emphasis on listening.  
b. Why not switch things around – what are your issues? 
c. Can Ocean Bridge be a leader and start from the place where you already agree – teaching young people the humility to listen. 
d. In a position to learn things are not always black and white.
e. Learned from COLC – it is about listening to the grassroots community, finding out what they need and require.
6. Four cohorts – this year is listening and in future cohorts, carry forward and work on the challenge that was presented in the future cohort. 
7. Need to make it formal that there is a listening aspect – listening and humility
a. Observing about Ocean Wise – marriage of education, youth engagement, science etc. How do you ensure that this huge amount of effort and work has lasting value – people need purposeful / pleasant work 
8. Not just listening for own self benefit – in Fiji, started listening to partners – apart from collecting scientific data, what would be of most benefit to you? If oral how do you gather and share knowledge with future generations – doing ethno botany research piece and leaving it with the community.  Its time for us to turn our mind to utilizing science but also listening to historical and traditional use of the land and the sea. 
9. Opportunities:
a. Terra Nova National Park: place to stay, have marine education focus, good to connect with them on their marine piece
b. Interesting about Eastport – indicators of success – Eastport would fail o ecological but pass with high on people/community
c. Halifax is an urban center made up of Urban communities – much bigger than the peninsula
d. Confederacy of Mi’kmaq
e. Dalhousie university of sustainability
f. Ocean School 
g. Oceans Week HFX
h. Jasveen needs to book accommodation ASAP – not many options 
i. St. Andrews Huntsman Center
j. SuperNova at Dalhousie
10. Unconditional grant to flow across end of fiscal


	Ocean Bridge St. Lawrence
Remote: St. Lawrence
Urban: Montreal, QC
	1. St. Lawrence
a. Quebec is very proud province of history and cultural background
b. 12 Indigenous communities through out the province – hopefully working with local Indigenous communities will be doable. Connection with Le voyageur
c. Points of Interest: speaker from Island on other side of St. Lawrence (selected and nominated as human heritage site)
d. Context: scientist working with beluga conservation in St. Lawrence – looking into causes of death and researching their culture. 
e. Adventure/Indigenous center near St. Lawrence 
f. Sea kayaking etc.  
g. Quebec tourism for wilderness is about Indigenous culture tourism – Festival happening in August (Montreal?) 
h. Greenpeace has own boat – but working with Greenpeace will alienate Indigenous and coastal communities.
i. Contacting the folks at parks Canada in the area is the place to start – Munju will open the door – has been with marine park for 25 years – lives in Tadoussac. Nadia Menard: conservation lens and how do we think about conservation in that area.
j. If we are participating in the world how do we become better tourists
k. Wilderness experience – campsite up the road from Tadoussac can hear the whales)
l. EcoMaris – sailing education – the sailing community is something we haven’t explored much
m. Beluga conservation GREMM Group for Research and Education of Marine Mammals
n. Valeria Vergara – beluga research and noise pollution
o. The beluga story – so compelling (similar to Orca on the West Coast) 
p. Beluga story is a unique connection to bridge with the North
2. Montreal:
a. BioDome is closed
b. Port Authority (see below) – connection to Saguenay maybe Montreal
c. Dave has connection to port authority in Montreal
d. Lyn Morrisett – marine mammals 
e. Environment Canada Research Center for St. Lawrence
3. Easy thing is to say save the whales! But that is the easy way – could have deeper conversation into challenging conversations. 
4. Tracking Francophone engagement.
5. Vulcan – augmented reality exhibits – specifically telling story of southern resident killer whales
6. Port Authority – run all the ports across Canada – involved in seaway – worthwhile to reach out to them (Ailsa meeting them on Sunday).
a. PC having national level conversation around shipping
7. National Calls – Crista, Mirasole, Nadia


	· Ocean Bridge Direct Action
	1. 3 month full time placement: volunteer, travel, accommodation, food, local transport
2. Parks Canada is keen:
a. Could take all 20
b. Twinning up – one youth doing conservation project, other doing complimentary outreach
c. Parks Canada already set up for youth placements. 
3. OW should be thoughtful around bookends: youth can do these things but not these things.
a. Sectors that OB should be connected to or not. 
b. Are partners for-profit (youth don’t necessarily want to do volunteer and do work for an org that is making money)
c. Insurance etc.! 
4. Unpaid internships – program is great until you get to point where it is unpaid
a. Are there youth doing similar type work
b. Organization needs to think about what is the difference between staff and volunteer placements.
c. Learning outcomes for the participants
d. Honorariums are worth exploring 
e. Need to be aware of some of the negative feedback
5. Problem solving put into how you find the organizations that desperately need the young people – youth contribute as much as they learn.
a. Parks and First Nation “share” a youth – bridge - triangle
b. Partner with Ikaarvik
6. This group could help shape operating principles:
a. Example: we wont place people in for profit organizations
7. Is this a program that is more likely to privilege the privilege:  make them do something purposeful?  Have system in place so diversity comes from their experiences – reconciliation steam – working specifically with underfunded organizations etc. 
a. Returning veterans
b. Recently incarcerated youth
c. Positive transition program
8. What can we do towards validating/accrediting (school credit, waiving tuition etc.)
9. Make sure youth know the barriers coming into it up front. 


	Discussions: engaging your organization
	1. Ocean Wise
a. Direct Action – hoping to work with research and ecosystem management teams
b. Classic – Aquarium is great venue – can offer up variety of spaces
c. Seafood staff at Quebec Aquarium
d. Strong on west coast – week everywhere else
e. Within Education – better fit is with mobile aquavan program; Online Learning – month long dialogues (also overseas our Cisco connection)
f. International Partnerships – Valencia etc.  – Lots of potential but have not done anything yet… Need to get good in Canada; Part of the conversation with DFO – interested in establishing global group of aquariums
i. Task that partnership to do something (effect policy etc.), so many partnerships at stratosphere level. What can you actually do and influence rather than talking about the woes.
ii. Marine Protected Areas: can we coach OB youth to establish their own? 
iii. Valencia interested in starting OB program in Spanish
iv. China/Mazatlán relationships
v. World Maritime Museum in Sweden – partner with global south – reciprocity
2. Matt 
a. UVIC - Recruitment – to boost application numbers, don’t want to just target university though
b. Surfrider – useful for youth in Victoria region looking for service opportunities
c. Oceans Network Canada – could collaborate better with those folks – they do neat science and could have service projects there.
i. Easy to get a meeting, but need to do something together – for example youth with particular interest
ii. Host meeting at Bateman center with three or four organizations interested in working with Ocean Bridge – bring the youth!  Regional cluster brainstorming – CWF also building regional capacity
d. List of organizations youth have access to through Ocean Bridge
i. Contact names etc. 
e. Bateman event – continue hosting each year Building Bridges
i. Package up and run across the country
ii. Multigenerational – no brainer for Indigenous communities 
iii. Make it part of the urban expeditions?
3. Kareina
a. Dalhousie
i. Big ocean school
ii. Room bookings at Dal, Facilitation, innovative sustainability solutions
iii. Help with on the ground logistic stuff as well.
iv. Ocean School, Supercluster Folks,
v. SuperNova – use network to access students and school folks – non profit education outreach
vi. Boris Worm 
b. Other Halifax folks:
i. Leah McConney – MPAs
ii. COVE
4. Dave
a. Ponders: why are we doing this, what is the point? View is to enable and build capacity amongst young leaders. One small step in their journey going forward, question is much broader than what do we do over the 12 months, but how do we build connections/understanding broaden network.
b. Tools: Stanford life design lab – fluid world, need to enable graduates to work outside conventional areas of study, they just do not have a plan, can use design principles to design a life plan going forward. How do we help them think about a broader plan?
i. Pillar of alumni program? 
ii. Diversity of tools that people need
c. Create database of orgs that have opportunities matching interests. Can introduce youth to these folks over the 12 months.
d. RGS, Operation Wallacea – lots of grants available. Support with grant writing. If interested – RGS has a database that advertises vacancies. OB could have a database as well.
5. Discovery Center Halifax / Joanna
a. Local Service:
i. Boots on the floor engagement with Youth. Depending on level of comfort
ii. Outreach – can develop skills and specialize in Ocean Gallery formal volunteer program
iii. Can create activities that will be used in galleries/events
iv. Session with Ocean Technology camp over summer in July
v. Support In organizing and running cleanups done every year
b. Expedition:
i. Take over of the center
ii. Do theme days every month and can do ocean themed one in February (whale theme) on the weekend is best!
c. Market in Halifax is neat
d. Connections with libraries, cove, many other orgs
6. Munju
a. Parks Canada
i. is a major partner; has a lot to offer and to gain from relationship; Coastal community piece – has not been skill set historically but is major focus of NMCA program; Placement in communities is amazing vehicle – PC can over support relationships and OB does active project piece
ii. Hire many people – good retention – lens needs to not be exclusive conservation related: lawyers, designers, etc. connection could be made there that would be useful. 
iii. Hosting OB allows PC to get a conservation task done but less important than outreach potential – OB can spread the word of how important NMCAs are. 
iv. Host org for direct action
v. Bridge – glue that brings people to places, places to people
vi. Internally in PC – joining the dots. 
b. also in Halifax and can make connections
c. Interpretation  Canada – conference in 2021 in Halifax
d. Louis Luke? Could be helpful. 
7. Canadian Parks Council
a. Everyone trying to shift to marine environment
b. Collaborate to “re-lensify” PC and CPC to bring in oceans
8. Ikaarvik
a. Note yet seeing that Ocean Bridge is adequately giving people the skill set to go into communities. “Conservation is an easy conversation when your stomach is full” 
i. Need deliberate way of engaging people in these conversations. 
ii. Soft skills learning how to listen.
iii. Equip youth to have challenging conversations.
b. Hard to have global conversations when not doing your own country justice. 
c. Arctic Net: Student day – mess with peoples minds – humorous fun things to jar people – gives people ability to go oh shit. Ikaarvik approach is nothing more than time and space for discussion.  Sucks to be the token Indigenous people.
d. *Cohort in the North? (SOI has been selected to do the Northern program)
i. SOI is amazing but they don’t live there – Ocean Bridge/Ikaarvik:
ii. Need to do better at recruiting Indigenous youth
iii. Ikaarvik approach is to find common ground. Let’s create reconciliation
iv. Areoplan to have cheaper flights
v. Service leadership is not SOIs strength
e. Possible Direct Action placements in the North?
f. Use strengths of the Ikaarvik program to develop soft skills, which will give OB youth skills for OB to move into global space. 	
g. Need to do what’s ethically right
9. Canadian Museum of Nature:
a. Public engagement – volunteer program much like discovery center, enable people to join it, can also do evaluation of programs – if there is a need for feed back on effectiveness of service projects can provide that
b. Science engagement – ability to get involved in science projects/internships, what would be appropriate (ex. Does it need to be marine or can it be pinning flora from arctic etc.) crowdsourcing verifying labels, prepping for research and cryogenics. 
c. Networks: what networks we have for people to connect into – have local connections (ex. Ottawa river keepers).  Can act as connectors
d. COLC – OB is a really active participant in it; what other organizations (142 members) may have capacity to help some of the projects – use that network to enable youth.
e. National History Museum Alliance
f. Bioblitzs – takes a lot of effort but smaller activities looking at biodiversity of ponds etc. -> citizen science


	Review of steering committee terms of reference
	Steering committee – window of 12 months, next agreement to 2024.  1-year: do we have the optimal format for the steering committee now?  Assuming we get multi year funding what is the optimal steering committee moving forward (through to 2024).  
· Members need to understand what they are doing.  Governance, Advisory (SMEs): two very different things.
· Talk more about multiyear rather than 1 year. 
· It is an advisory committee not a governance committee: big piece is the funding model, also allows government folks to sit on it. Imagine this will not change moving forward. 
· “4-fold” program is probably not going to expand beyond that
· 280 youth
· UN decade – is 280 enough can we go bigger?  The 280 is direct engagement, there are 1,000 local youth participants as well and over 10,000 reach of general public per cohort.
· The 1,000+10,000 don’t wear the jacket – let’s not close the door on possible additional expansion; things are moving rapidly in the conservation world – to have a platinum plated program that churns out 300 – that’s a small dent; 
· Opposite approach: so much pressure to scale up Ikaarvik but that’s not where the magic is – not about replicating the one person but amplifying their impact. 
· Experience was very intimate – is it still the same with this cohort? It can be done well. It is a successful program – but it’s about the facilitators on the ground that make it that way – Quality over quantity
· Possible to crack the nut in terms of scaling up and maintaining quality. In period of evolution ex. 3-month volunteer opportunity.  Should be evolution going forward in terms of enabling accessing the experience that otherwise would not be able to.
Royal Roads: micro credentials are becoming more and more important.  OB is something to highlight on CV – contemplate: are there ways of providing shorter-term experiences?  They will not get the same experience as OB classic but will still get some pretty amazing experience. If thinking about the program over three years.
· Absolutely – Ocean Wise does have other initiatives/programs/teams of which Ocean Bridge is a piece. 
· Different models we could have which would effect different things
· From DFO perspective from formalities – Want to be a voice at table representing department and what they are doing.  From a steering committee structure:  “I’m apart of this and I have a voice from PC or DFO” … I know what DFO is doing in terms of early career & engagement, some people have bought into because they want a fisheries job or federal gov’t job.
· For a month, I want all my students to go do Ocean Bridge and then come back…
· Metrics: 10 years from now how many lives did we change. If they are pursuing career in field that is real, if they incorporate it in day-to-day decision-making. 
· Many opportunities to bring to table.  3 years is shaping – direction we want to go in.  Fed perspective: bring formality to the table – if you are going to come get approval from your Sr. manager.
· What we are hearing: critical to have key gov’t partners at the table (PC, DFO…CPC, ECCC) making sure there is always a seat at the table. We wont get to choose who that is
· Idea of different model – if expand cannot expand current model.  If DFO brings on summer students and small percentage participate in Ocean Bridge and PC students do the same. FSWEP students
· Connect them to the network – FSWEP coordinator – here are the students coming up, how do we incorporate them as well as here are some opportunities coming up, let’s get OB on it. 
· PC Youth summit (invite OB/CCC/DFO)
· At the end of the day OB is just the incubator – it is what the alumni do afterwards – as SC let us not loose track of that.  In essence trying to build networking system and providing coaching and skill set so they can have good opportunity to be impactful in the future.
· PC/DFO brainstorm more – figure out different texture – 2000 FSWEP students
· Does this committee provide guidance on the other programs under the ESDC funding? Ikaarvik 
· Something things should stay at a certain scale others could expand.
· What is the size (20, 6?)
· Indigenous youth voice and other missing voices (more youth, Quebec/francophone, racialized youth/gender diversity)
· Advisory committee is about giving advice so JB/NS need to think about what we want advice on.
· DB believer smaller is better than bigger, but need good geographic representation. 
· Need to think about terms.  People may not deserve to be perpetually here, renewal is good.  There is a point in time when each member leaves. Needs change.  36-month term, going to be starting into international arena, do I have the people I need. Is it different for each Nation?
· When looking to recruit, general ask the board members who do you know that might be good and have passion. 
· Is the international stuff Ocean Bridge or something inspired by ocean bridge
· Best Practices: onboarding experience/package/orientation for advisory members.
· “Who is ocean wise”   where does education and OB fit into that.
· Strategic plan/terms of reference/this programs linkage – ED plan…. Commitment
· What did we talk about last time that we did not get feedback on – Nicole to share summary for the pieces that we missed.
· Board make up – may be able to find people that fit multiple roles.
· Systems – Went all over the place of the agenda – if that is what you need is free for all brainstorming – useful for us to know.  Be clearer about the expectations up front on hour one of the meeting – clarifying terms of reference for committee and how we work and what they bring to the table. 


	Alumni engagement opportunities

	Are we doing the best? How can we open doors for people? Ocean Bridge is a gateway to something else, how do we connect it to there things with a broad goal to a healthy planet.
How can a steering committee help create opportunities and open doors to get OB youth into broad conservation community of practice?
· How do we do it so it does not take away from the direction Ocean Bridge is going in?
· What resources would we need to build a plan and structure?
· In terms of capacity building in terms of what we are asking youth to do – what are we expecting youth to do afterwards? It is incumbent that we also find out how to set up those opportunities. What are the opportunities and how do we ensure those opportunities have funding.  Alumni bit – how do we keep that going?
· Look at national geographic explorer’s site. Alumni portal – speaker’s bureau – will also help with recruitment. 
· Come together again – “conference” – could be cost recovery
· Formalizing alumni engagement – with it as part of someone’s job description – someone has to manage and maintain those relationships. -> Invaluable.   SOI has regional invites all the time. 
· Alumni program – will gain insight into what youth wanted during the program but didn’t get such as social media training
· Need to effectively deal with alumni and put resources into it. 
· Opportunities:
· Linkages really important
· UVIC – knew business school people really well and would call them up to recruit staff. Bridge/clearing house – know the people and organizations. 
· Volunteer opportunities – RCGS (or RGS), Explorers club, Engage with youth
· RCGS has members across the country – tap into them – these people would love it – connecting through these organizations. 
· As you grow and expand – some on the outside, some that are cliquing. 
· Here are three other fellows we think you would clique with – comes from carefully knowing who your group is. As you become alumni here are three people we think you would really connect with.  Few people milling around on the outside. They may need assistance. As alumni make sure that cool person sitting there quietly is engaged. Also need space for people to now join in that group. 
· International perspective – opportunity is going to be invaluable. Alumni are the right people for these opportunities.  Need to do this. 
· Alumni can support the expeditions and co-host
Funding
· Do we charge alumni?  Need to wait, need to have different expectations for different people
· Fundable from family foundation piece
Ocean Bridge alumni operation wallacea expedition sometime in next 3 years to Indonesia* JB promised.


	Youth engagement at the IUCN – WCC/CBD/IMPAC5 etc. 
	1. IUCN/IMPAC5
2. IMPAC5:
a. Let’s have youth organize it themselves – budget, terms of reference. Is there place of OB youth in this – Yes. There is an opportunity (Sabine). Maybe identify youth to take part in planning, definitely participating in the event – very preliminary but will come very quickly. 
b. There will be youth engagement but what it looks like is TBD
c. Players: DFO/Parks Canada/IUCN/CPAWS  ( it is an IUCN event)
d. Youth integrated throughout along with dedicated youth day that is part of it.
e. Have alumni or 2 sit on the planning 
f. Maybe throw it back to Ocean Bridge and say what do you want to pitch.
g. They know Ocean Bridge is keen – Ikaarvik also on radar.
3. IUCN is a vast organization – there are commissions to provide focus. End goal is to conserve nature for an equitable world. 
· WCC are the highlight: Oceans Pavilion, Protected Climate Pavilion, Canada Pavilion, Youth Pavilion
· Last two have had a lot of focus on youth
· Youth Champions Initiative – to express their view through their own experience. Opportunity to have much louder voice at June congress in Marseille. Select youth to attend. Provide them with some challenges (looking at marine protected areas in Canada, share their leadership, learn from others around the world) 
· CBD – negotiating biodiversity targets for next decade. Is there potential for participation in that
· IMPAC5 2021 in Vancouver: five to 8000pp from around world. Opportunity for Canada to demonstrate leadership ad learn form others.  Reaching global targets, working with indigenous people, youth
· OB youth are part of the CC-IUCN meeting; 
· parks Canada showing leadership through #NatureForAll


	Geographic / Representative representation

	Reach the choir - something worth looking at. Recruitment needs more work

	Global Ocean Bridge
	
1. Replication – not really, would replicate spirit and core components, there would be principles such as representative youth, wilderness experience, extended nature with ongoing coaching. 
2. Conversations in Spain are that it’s a National program for Spain
3. All OB alumni around globe could access certain opportunities.
4. Belize program: bring a team – shadow our programs, capacity exchange

*Don’t ask what Ocean Bridge does for you but what you can do for Ocean Bridge*


	Youth personal & professional development
	· How do we develop leadership skills as youth transition out of Ocean Bridge and into alumni community?
· Day one you come in and take one of these courses – leadership is knowing yourself, weakness & strengths.  Part 2 is understanding others. It is a real growth area.
· Transferrable Skills – revisit what those transferrable skills are. 


	Other Items & Things to Consider
	· Environmental footprint of Ocean Bridge:
· Matt would love a progress report
· Connecting youth to other projects – spring board or gateway
· Mentoring calls: CoalitionWILD – good coaching model
· Provide youth time and support to go get passport photos etc. (especially northern/remote youth)
· Tonne of provincial and other parks situated in tidal/coastal area. Is our focus solely Marine?
· OB moving fairly quickly – PC does not move quite as fast. In order to work with other organizations – OB can be difficult to work with because we are a bit unpredictable* OB needs a plan so others can be clear and transparent etc.  PC gets the vision.  CMofN – partnerships: there does need to be realization from OB POV what you need to maintain partnerships – professionalizing those partnerships. What is needed to actually manage them and maintain any of the things that are put in place? Sometimes we are bound by process. Be careful about the relationships and really understand. Have some sensitive partnerships that need to be careful of - OB has puppy dog enthusiasm.
· Providing service to the community could be anything.  To be able to communicate what Ocean Bridge is all about – useful to identify 2 or 3 themes, employing their skills to:
· ….establish or manager MPAs, Advocate for Sustainable Fisheries, move ocean literacy forward
· ….soft skills – community consultation, communication, networking.
· Possibly introduce “Regional Clusters” and consider:
Always an alumni
	Always a current youth
	Always a…What are the other principles?
· 180 youth – lots going  on producing a lot of product – huge inventory of data & analysis
i. Ex. Go up to north and do a bunch of youth on belugas – 5 years later where is that data – replicate and see what has changed: where are you storing it and how do they access it.  – Task for the citizen science team.
ii. Need to store so its accessible to public
iii. Look at website and categorize the projects (will need to add to project planning doc).  If I am interested in community engagement can I click on something… sort by IUCN Commission connection. 
iv. Storying data in different ways for accessibility 
· Partnership with local organizations – what do you want these Ocean Bridge youth to do.  
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